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Brand statement

Strategic focus, pragmatic approach
Rondal MD Harald Lubbinge sets the scene

MISSION
To bring out the best in sailing
systems and equipment for reliable
sailing around the world.

VISION
Sailing the oceans will remain
important for travel and transport.
Rondal strengthens its leadership
position with sustainable products,
innovation and strong partnerships.

CORE PROPOSITION
Ultimate Reliability.
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Composite casebook
Vacancies, join the success story!

Rondal is now well-established as a global market-leader in rigs, sailing systems,
composite components, winches, hatches, windbreaks and more for the
superyacht industry.
So where do we go from here?
The management team at Rondal
has recently completed a Strategic
Review. This might be summarised as
(1) Updated Mission, Vision and Core
Proposition, (2) To do what we do now
even better in terms of efficiency, value
and customer focus and (3) expanding
sales of existing products into new
markets, while seeking to revolutionise
our competitive proposition in our core
market through radical changes in design
and manufacturing processes.

Getting greener and pushing boundaries
In the interests of greener and cleaner
sailing we are designing and producing
many more electrically driven products.
Where possible, they will have
regenerative capabilities. Good practice
starts at home so we are constantly
seeking new ways to ensure the ecofriendliness of our facilities and processes
as well as our products. We are also
especially keen to support eco-friendly
customer projects – see our article on
wind propulsion of commercial ships.

Everything we plan will be underpinned
by the core proposition of Ultimate
Reliability. Here are some examples of
our plans:

Pushing boundaries means the challenge
of developing highly bespoke individual
innovations into serial products and
modules, with options offering the same
custom advantages – yet with faster
production and keener pricing. This is a
longer-term aspiration, but the work
has started!

•
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In brief

•

Rondal will produce both composite
and aluminium rigs. Composite for
superyacht newbuilds, aluminium for
legacy superyachts, cargo vessels
and ‘specials’.
We will expand our market share of
complete sail management systems.
Re-purposing captive winches as
mooring winches for very large
motoryachts – a major new
market opportunity.
We will substantially increase
our focus on motoryachts, while
continuing to build on our
leadership in sailing yachts. We
will also further develop our sales
of bespoke components such as
superstructures, windbreaks and
large rudders.

You will find further information on most
of these subjects inside. We hope you’ll
find much to interest you and, as always,
do get in touch if you have questions to
ask or a project to discuss.
Best wishes,

Harald Lubbinge
Managing Director
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Composite casebook
Recently delivered: an exceptional diversity of
high-precision projects
Royal Huisman’s Project 405, the exciting 47m / 154ft

for fast launch and retrieval and safe storage of large

‘featherlight’ high performance cruiser from Nauta and

downwind sails.

Reichel/Pugh, features highly innovative aluminium/composite
construction to maximise performance and comfort.

Another tall order
Rondal is further extending its composite mast construction and

Rondal has produced the 17x7m composite deck superstructure

curing facility, to accommodate even larger projects.

for this project, incorporating deckhouse and cockpit with

An order has been received for the mast of the 85m / 280ft New

integrated seating, now bonded to the hull. Additional

World sloop (Royal Huisman Project 410). This is set to become

composite deck components supplied are the steering

the world’s largest sloop, featuring one of the world’s largest

pedestals, lazarette, crew entrance, tender bay and removable

composite spars. The team looks forward to talking to leaders

bimini. Project 405 also features Rondal’s new design

of other projects with equally high ambitions.

lightweight, hydraulically operated, captive winches with
aluminium chassis and carbon drum. Of particular interest is
the keel trunk, a complex structure with laminations of over
50mm and max tolerances of +/- 0.25mm to ensure perfect
operation of the lifting keel. The carbon mould was precisionmilled across complex contours while multiple cures of the final
component were required for this unusual depth of laminations.
Both Project 405 and Project 404 (the 60m / 196ft Malcolm
McKeon-designed high-performance sloop also in build at

Read more about Rondal Composites at

Royal Huisman) will benefit from Rondal-produced sail drums

rondal.com/composites

Vacancies

Join the success story
Rondal’s fast-growing reputation for

You cannot produce brilliant products

innovative, resilient engineering design

without brilliant people. Rondal’s highly

and production has led to significant

talented team is unequalled – but it, too,

expansion in the number and quality

needs to grow. So we are keen to meet

of projects we handle. These projects

smart, ambitious and well-qualified new

come not only from our core superyacht

team members, especially engineers.

market but from other industry sectors

Further training and development are

offering exceptional development

integral to our team building.

opportunities – especially in the design
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and production of composite and

Do get in touch. You can find out more

aluminium components.

at rondal.com/vacancies

Rondal Review

| #20

When the going gets tough...

Rondal performs at a breezy Bucket Regatta
The beautiful island of St Barths was delighted to welcome a

A further 11 yachts carried Rondal equipment including winches,

record 30 competitors to its world-famous regatta this March –

feeders, booms, furlers, hatches and more.

a very special occasion for all concerned after the enforced two
year lay-off.

In the final results, yachts with full Rondal rigs, winches and
deck equipment came 1st and 3rd in Class B (Les Elegantes des

The social scene is always lively at the Bucket Regatta but this

Mers), and 2nd in Class C (Les Mademoiselles des Mers).

year the elements decided to join the fun. After excellent sailing

All of the 16 yachts competing with Rondal gear performed

conditions on Days 1 and 2, strong winds delayed the Day 3

very well.

start and led to cancellation on Day 4 with the yachts having to
deal with sustained strong winds and gusts of up to 40 knots as

We salute the prize winners and congratulate all the

they returned to the anchorage.

owners and crew who made St Barths 2022 such a success whatever the weather!

Within the fleet, four superyachts were equipped with full
Rondal rigs, winches and other equipment.

JEC Composite show, Paris
Rondal team assesses the cutting edge of
technology developments
In May 2022 the JEC Composite Show in Paris showcased, over
three days, the full spectrum of processes, new materials and
composite solutions that are evolving across world industries.
The senior team attending from Rondal was able to assess
The show encompasses over 40 industry segments, from

how the extraordinary growth in the application of composite

Aerospace to Civil Engineering; from Home and Furniture

solutions was not only accelerating the development of exciting

design to Oil & Gas; from Renewable Energy to Water treatment

new design and production possibilities; it was also opening

and distribution and much more. This creates exceptional

up an ever-widening range of industry sectors for business

opportunities for teams to meet and for the cross-pollination of

development – especially for early entrants to this market, such

ideas, technologies and applications.

as Rondal.
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Hatches matter!
FROM PIONEERING INNOVATIONS TO STYLISH
PERFECTION, RONDAL HAS THE ANSWER
Rondal has led the field in custom (and limited series)
hatches for so many years it is easy to assume that
everyone with a professional interest is already up to
speed. But times (and people) move on, so a brief update

Investing in our
mutual futures
Rondal’s engagement with local schools
and universities

might be useful.
Through its long-standing programme of engagement with
Safety and security will always rate as the number one

local schools and universities, Rondal has built strong and

consideration. Rondal’s world-class flush watertight hatches

mutually beneficial relationships.

have an impressive track record of fail-safe resilience and
are certified by all major classification bodies. Being flush,
the hatches also eliminate the on-deck hazards of tripping
or snagging running gear. Ease of operation is built in,
with options including manual or electric opening/closing,
whether hinged or sliding, and manual or electric
deployment of shades. We have even produced hatches
with photo-sensitive glass that automatically helps to keep
the yacht interior cool. Looking to the best ways to control
light, air and access? Rondal has the answers.
Available in carbon, stainless steel or aluminium
construction, Rondal flush hatches look stunning and can
be profiled to precise design requirements and customised
in many ways to ensure the perfect finishing touch for any
deck. Classic, contemporary or mould-breaking design,
Rondal hatches have graced more custom superyacht decks
over the past 30 years than any other brand.
Read more about Rondal hatches at
rondal.com/hatches
4

The aim is to promote the exceptional opportunities offered by
careers in the Netherlands maritime sector. More specifically,
Rondal’s programme offers students the opportunity to
participate in projects, to develop their own projects and to
learn from hands-on experience alongside the Rondal’s team
while they are still studying.
This can lead to sponsorships, placements, apprenticeships
and jobs with Rondal. Importantly, it is a two-way process:
input from dynamic young minds can challenge accepted
norms and stimulate new innovations to the benefit of students
and Rondal alike.
A good example is Rondal’s long-term sponsorship of the
TU Delft Solar Boat Team – now the TU Delft Hydro Motion
Team, following its exciting transition from solar to hydrogen
propulsion. Rondal is supporting the team in its mission to
make boating sustainable and its aim to win the world Energy
Boat Challenge in Monaco. To this end, we are sharing our
facilities and knowledge and have invited the team to Rondal
this year to produce the foils.
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Wajer boats
A prestigious new relationship
Wajer motorboats and superyacht tenders are internationally
renowned for their style, quality, innovation and performance.
A range of seven model types from 11.8m / 38ft through
16m / 55ft to 23.5m / 77ft creates the platform for a very wide
range of bespoke options. As a result, every Wajer motorboat
is individual and unique.
Rondal is delighted to have received a number of new orders
from Wajer to supply stylish cosmetic components, such as
windscreen surrounds, where the natural lustre of expertly
laminated carbon will complement and enhance the high-end
fit-out of all Wajer yachts.

Rondal captive winches haul in a new opportunity
Safer, cleaner, and more efficient mooring for large motoryachts
Rondal has won an important new order to supply five captive

for faster adjustment if preferred. Loads on all the winch

reel winches to control the mooring lines of a 100m motoryacht

sheaves are monitored and integrated with the ship’s AMS

currently in-build in the Netherlands.

system. The system’s load capacities fulfil well established
Classification requirements.

This application of a superyacht-style captive reel winch is a
first for Rondal and possibly for the industry. Operating almost

In addition to the all-important issues of safety and functionality,

entirely hands-free, it substantially reduces crew safety risks, is

the low-profile, below-decks installation of captive reel winches

cleaner and more precise to operate. No cleating is required.

meets every owner’s desire to de-clutter and ‘de-industrialise’
the deck spaces of an otherwise impeccably designed

On this project there will be three bow winches – port, centreline

private superyacht.

and starboard – and two stern winches, port and starboard.
Springs will be manually managed once the ship has been

Rondal will install the system in 2023, with delivery due in 2024.

secured by the captive winches. On future installations port and

The client’s project managers, whose initiative led to this order,

starboard midships winches will be added for springs.

envisage increasingly wide adoption of this solution for large
motoryacht builds.

The winches will be operated by wireless remote-control units,
supplied by Rondal, enabling a single watch keeper to select

For more information on Rondal winches go to

and check each line in turn and to trim as necessary. Two crew

rondal.com/winches-and-feeders

members, each with a control unit, can split the responsibilities
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Aluminium spars??
They’re still here – and offering some exciting new opportunities
Following Rondal’s wider strategic review,
rig design and production will now be
optimised through the creation of two distinct
business units:

•

Composite Masts and Booms will
undertake all superyacht newbuild rigs.

•

Aluminium Masts and Booms will handle
two distinct categories: Legacy yachts
and Wind-assisted commercial ships.

Legacy yachts
There is a large global fleet of superyachts
in service, anything from 15 to 40 years old
(some classics much older), equipped with
high quality aluminium spars. Many of these
were built by Rondal and are still going strong.
Apart from the regular servicing of these rigs
that ensures reliable performance over the
longer term, five-year classification surveys
provide the opportunity to refit and update in
a variety of ways. Exchanging aluminium masts
for composite is not always the best choice,
however. Setting aside the issue of cost, a
composite rig may be lighter, but its installation
in a hull designed and constructed to carry
a heavier load aloft can result in unwanted
changes in stability, handling and performance.
There are better options. For example, many
aluminium masts have been constructed
from stock tubes, with the same profile from

deck to top, leading to unnecessary weight
and windage aloft. A new aluminium mast
built in plate can have a perfect taper, reduce
weight and add significantly to rig efficiency
without complications.
Rondal has steadily developed its offering
to meet the expectations of this fleet and
will continue to raise the bar for quality and
innovation. A recent project – initially instigated
to replace a damaged aluminium spar on the
50m Perini ketch Rock and Roll – led to new,
tapered, 49m main and 36m mizzen aluminium
masts*. As an example of a large refit project,
Rondal completely overhauled the entire rig
and sailing systems and repainted the spars of
the 90m LOA three-masted schooner Athena
during her last 5-year survey.

*Watch ‘Transport and stepping of
replacement rig’-video at the Rondal
website > News

New faces
Rondal’s new strategy is supported by a
strengthened team. Wim Mooiweer, with
some 30 years’ experience in aluminium
rigs, from hands-on workshop level, through
project management, to sales and service
has been appointed dedicated Sales

WIM MOOIWEER
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Manager, while Harry Mijnsbergen has been
appointed take over Wim’s former role as
Service & Aftersales Manager (see ‘Service
Developments’). In addition, Christiaan
Aalbers has joined Rondal as a new Manager
for Engineering.

CHRI S TI A A N A A LB ERS

H ARRY MIJNSBERGEN
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Service developments
From excellent to exceptional

Rondal continually invests in its Service Team to
meet ever-evolving requirements. Yachts have
become larger and more complex; innovations
in equipment design and materials require
new skills and training; digital communications
and services call for fast, imaginative response
modes – yet also a readiness to attend
anywhere in the world if the need arises.
We have a multi-talented and highly
experienced team, ready and able to deal
with any eventuality. As with our colleagues
throughout the industry, our service structure is
built around responding to issues whose timing
generally cannot be foreseen.
In the course of our Strategy Review, we
have challenged that assumption. There
will always be unexpected circumstances
and we can deal with these. But there is
another, pro-active angle. By building closer,
IT-supported relationships with our customers,
we can build a more individual service through

knowledge and data. The Rondal team can be
aware of planned service schedules and times
as well as classification surveys. With access
to the ship’s PLC systems we can monitor
performance of any Rondal equipment on
board, identify issues and pre-empt problems.
In this way we can reduce the load for ship’s
officers and crew; schedule service and
maintenance events to suit both the ship’s
itinerary and the service team’s availability; and
potentially we can pre-empt specific problems
before they can arise. In short, we want to
upgrade Rondal Service from excellent
to exceptional.
This is a major initiative and will take one to two
years to fully implement. To this end, Rondal
has recruited Harry Mijnsbergen to head the
team as Service & Aftersales Manager. Wim
Mooiweer, who headed the department
previously, will be on hand to provide
additional support during this transition.

Wind-assisted commercial ships
A growing number of new initiatives in the
commercial shipping sector are focused
on reducing the environmental impact of
propulsion systems with outdated technologies
and unrefined fossil fuels. Wind-assisted
concepts have been tried experimentally over
almost a century. But only in recent years have
advances in materials technologies and sail
handling systems – together with rising fuel
costs and the pressing need to do something
about greenhouse gases – created the right
conditions for viable alternatives.
It is against this backdrop that Rondal is
delighted to be working with a number of
designers and shipyards to develop

wind-assisted propulsion systems in aluminium
and composite. The drive not only comes from
government legislation to reduce emissions but
also the need to reduce fuel costs. A number
of island and coastal freighters are already in
operation or under construction with much
larger cargo vessels and ferries on the drawing
board or under construction.
Rondal sees this exciting initiative as an
important opportunity to invest its own
expertise and innovative capabilities in the
success of this project and as a springboard for
sustainable business as this sector moves into
the mainstream.
7
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Superyacht Cup Palma 2022
Preparation and on-board support from the Rondal
Team in an exciting regatta with a dramatic finale
Four J-Class yachts and seven highly
competitive superyachts arrived on
their start lines at the end of June,
impeccably tuned and raring to go.
With such a strong entry list, the
Rondal team was naturally on hand
to provide technical and tuning
support, both prior to the event
and on-board during some of the
racing. Following a recent major
refit the 2002 Vitters sloop La Belle,
equipped with newly refurbished
Rondal captive winches, raced with
two Rondal crew members.
With a tricky combination of
prevailing north-easterlies and an
opposing sea breeze, tacticians
were stretched to make the right
call between separate wind bands.
Racing was often tight and J Class

In brief
A ROUND-UP OF NEW ORDERS

•

Rondal is increasingly seen as the
go-to choice for windbreaks: this time
with a project for Turquoise Yachts.

Svea entered the final day on equal
points for the overall Trophy with
46m Ganesha. After a tight battle,
Ganesha won the day and the
overall prize.
SYC Palma 2022 proved to be an
exciting regatta for every entrant – in
terms of the experience there were
no losers, only winners!

•

Royal Huisman Project 405, the 47m /
154ft ‘featherlight’ high performance
sloop, will be equipped with a Rondal
watertight bulkhead and weathertight
sliding doors.

•

Rondal will supply the complete
rig, sail handing system, composite
structures and aluminium hatches for
the 65m Aquarius II, ‘big sister’
to Aquarius.

•

A 46m / 150ft sloop is being equipped
with a new Rondal performance
furling boom to boost her competitive
edge as well as to enhance sail
handling in all modes.

•

The world’s largest sportfish boat,
the 52m / 171ft six-decker Project
406 in build at Royal Huisman, will
feature composite fashion grilles and
aluminium hatches produced
by Rondal.

For allowing the use of photos special thanks to
Cor D. Rover Design, Tom van Oossanen, Christopher
Scholey, Cory Silken, TU Delft Hydromotion Team,
Wajer, Sailing Energy and Carlo Baroncini.
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